TRC Board Meeting Minutes
May 3, 2018

Attendance:
Julie Omo, Leah Johnson, Sandy Rodoni, Ken Laddusaw, Carolyn Laddusaw, Mary Ann Michaels
Called to order: 6:48 pm

Treasurer Report: Ending bank balance $37,529.03. Last balanced 5/1/2018.

Sandy has had multiple issues with Yellowstone Bank. Last year checks and deposit slips with old address,
ordered deposit slips for concessions account. This year cashed a check for $10.77 twice (mobile deposit in
Aug 2017 and paper check in Apr 2018) and didn’t want to take responsibility and reimburse our account.
Ken to talk to a contact at Yellowstone Bank about the issues.

Old Business:
Ice Cream — we won’t ask Miller’s to use their freezer. Maybe try a separate cooler with dry ice.

Leah motions we no longer label the ribbons. Carolyn 2", motion carried. We can revisit if we get
complaints.

Julie has updated most of the website. Sponsors page is remaining.

Shed needs inventoried and maintenanced (kill bees/wasps). Leah proposes we meet at Miller’s on Wed.
May 30" @ 6:30 pm.

Group put together membership packets.
Mary Ann working on sponsorships, has contacted Town & Country for gas cards.

New Business:
Pre-rodeo meeting — Dan needs to get a speech ready.
e Volunteering reminder to put participant name, Julie will add a column for the participant on the
form.
e Help to get Sponsorships, form is in the packet.
e Introduce Event Directors — Barrel Director still needed
e Concessions coverage 6/14 & 6/21
o Safety
e Picture day 6/28

Julie & Sandy will reach out to Opal and June about their understudy positions and expectations.

Next meeting May 30th @ 6:30 pm.

Meeting Adjourned: 7:45 pm



